
Founded in 1976, in the town of Manosque in the Provence 
region of southeastern France, L’Occitane developed 
expertise manufacturing cosmetics and wellness products 
using time-honored ingredients. Its products are marketed 
under four brands: L’Occitane en Provence, Melvita, Le 
Couvent des Minimes and Erborian. Since the beginning 
of the 1990s, when its international expansion took off, 
L’Occitane has seen spectacular growth, particularly in 
Asia. More than 90% of L’Occitane’s sales (€1.04 billion in 
2012/13) come from outside France and its retail network 
is continuing to expand, with more than 2,500 boutiques in 
total (owned stores and concessions) in approximately 100 
countries.

A COMPREHENSIVE, INTERNATIONAL AND INNO-
VATIVE SOLUTION

To support its rapid expansion, L’Occitane needed a 
steadfast international technology partner and an all-
encompassing, innovative management solution. In 2010, 
after studying the solutions available on the market, 
L’Occitane chose Yourcegid Retail. “Cegid’s international 
experience and industry-specific expertise ensured that the 
solution would be implemented on a large scale across the 
globe in a secure, well-organised fashion,” said Etienne de 
Verdelhan, VP Process Optimisation & Chief Information 
Officer at L’Occitane.

He recalled having been won over by the robust functionality 
in Yourcegid Retail, as well as by Cegid’s ability to offer 
retail specific innovations such as customer relationship 
management, omnichannel integration, optimised 
replenishment and in-store mobility.

LARGE-SCALE DEPLOYMENT, COVERING ASIA, 
USA, EUROPE AND LATIN AMERICA

Given L’Occitane’s international presence, large-scale 
deployment was required, with real-time access to 
centralised servers in each region (Asia-Pacific, Japan, 
North and South America, Europe challenging both Cegid’s 
subsidiaries and local partners). “We had to automate 
the processes to keep to L’Occitane’s extremely tight 
deployment schedule”, recalled Sylvain Jauze, Director of 
International Operations at Cegid.

Beginning in Australia in 2010, Cegid equipped 35 stores 
over three months. Then, Yourcegid Retail was deployed in 
350 Asian stores (Hong Kong, China, Singapore, Thailand, 
etc.). In Japan alone, Cegid equipped more than 100 stores 
with a localised version of the solution. In the next step, the 
solution was deployed in more than 250 stores in North 
America.
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L’OCCITANE USES YOURCEGID RETAIL TO MANAGE 
MORE THAN 1,000 STORES WORLDWIDE

L’Occitane, a world-renowned brand specialised in pure and natural cosmetics 
and perfumes, chose Yourcegid Retail in 2010 to fuel its international expansion 
and manage its network of stores worldwide. Today, more than 1,000 stores in 
more than 25 countries are equipped with Yourcegid Retail. All of the L’Occitane 
Group’s retail-specific processes are consolidated into a single, core-model IT 
system, offering a comprehensive management solution that lets L’Occitane 
manage its retail activities, improve its merchandise management and store 
operations, and further its customer relationships.
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“We finished with 350 stores in Europe, including 220 stores in 
eight countries in just one night!” explained Mr. de Verdelhan. 
Although priority was given to L’Occitane’s company-
owned stores, over the long term, all its sales outlets will 
be connected to the new IT system. The solution is currently 
being deployed in Taiwan, Korea and Brazil, and in the near 
future, it will be deployed in more countries in Latin America, 
India and South Africa.

“Based on our detailed knowledge of the market and trends, 
our objective is always to anticipate our customers’ needs and 
expectations worldwide and to integrate the latest innovations 
into our solutions. We are very proud to support such an 
international brand as L’Occitane in deploying a global and 
powerful IT system,” states Nathalie Echinard, Director of 
Vertical Markets, Cegid.

AN IT SYSTEM THAT GIVES A REAL BOOST TO 
PERFORMANCE

Having chosen Yourcegid Retail, L’Occitane now has a 
solution that perfectly matches its store management, 
CRM, merchandising and inventory management needs. 
“At the front line of business, the IT system plays a pivotal 
role in L’Occitane Group’s brand development by improving 
operational productivity at every level and offering retail-
specific innovation”, explained Mr. Verdelhan.

The solution is localised for each country (language, tax 
treatment, regulations, credit card payments, etc.) and also 
includes processes and industry requirements specific 
to each country. “We now manage all our stores worldwide 
with a modern, international IT system. We are now able to 
standardise and optimise our processes at the Group level. 
And measuring operational excellence at each site has 
become a breeze”, said the CIO of L’Occitane.
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INNOVATIVE, EXPERT FUNCTIONS SUCH AS 
CLIENTELING, OMNICHANNEL AND MOBILITY

In line with L’Occitane’s customer-centric approach, 
Yourcegid Retail offers new high value-added CRM 
functions, such as a powerful loyalty management engine 
adapted to the needs of each country, whether that be 
complex points programs in Asia, customer relationship 
programs and special offers in Europe, or something 
entirely different. What’s more, innovative functions such 
as in-store mobility, omnichannel integration and biometric 
identification of sales staff are available.

“We can now enjoy more complex interaction with our 
customers, manage their loyalty points in real time across 
all sales channels, customise promotions, and offer services 
such as click & collect”, said Mr. Verdelhan.

WORLDWIDE SUPPORT OVER THE LONG TERM

To see this large-scale project through to completion, Cegid 
relied upon its international infrastructure of more than 10 
subsidiaries worldwide and the significant involvement of 
its local VAR network. And more importantly, it worked in 
close partnership with its client. “Significant synergies were 
created between our staff and L’Occitane’s management team. 
Thanks to this collaboration, we were able to swiftly adapt the 
core model to respond to the business complexities L’Occitane 
faced in Asia, USA and EMEA”, noted Sylvain Jauze.

L’Occitane echoed this statement. “Cegid is one of the 
few, if not the only software provider capable of supporting 
companies worldwide by offering a single, international and 
localised solution”, said Etienne de Verdelhan.

L’Occitane specialises in pure and natural cosmetics and perfumes. 
Organised as an international holding company, the L’Occitane Group has 
more than 2,300 stores in 100 countries, of which more than 1,000 are 
company-owned. L’Occitane was listed on the Hong Kong stock exchange 
in May 2010, and in 2012/13 it achieved sales of €1.04 billion, 92.1% of 
which were made outside France.

www.loccitane.com

ABOUT L’OCCITANE  

YOURCEGID RETAIL : 
SOFTWARE FOR CONNECTED RETAIL WORLDWIDE

- Omnichannel Management 
- Buying & Sourcing
- Inventory & Replenishment
- Merchandise Management
- POS & Store Management
- In Store HR Management
- CRM, Loyalty & Clienteling
- Reporting & Analytics
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